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W FOR: Assistant Dirvector, Camtral Reference
: OCR Suggestion Progras Druft
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for the improvement of OCR's opereticns sod be revarded when such
suggeations are sdopted.

2. 3Ihe Draft OCR Notice CR-20-30 states thet “an OCR Suggesticn
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idexs and suggestions for improving OCR operations apd procedures™.

3. 1 believe we aiready have the necessary chamnels to OCR
managenent for traasmitting individual suggestionsy the superviscr,
branch chlef, and dlvision chief presently serves ss s channel and if
more than one division s fnvolved the OCR opersting committee can
consider any suggested laprovements.

§. In lieu of the dreft OCR program with s speclal OCH comuities,
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suggentionsvhick our people may have?
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